Louisiana Strategic Plan Update
FY 2026-2027 through FY 2030-2031
Top Five Performance Indicators

Instructions: Use the boxes below to identify the top five performance indicators that highlight the
efforts to achieve the agency’s vision, mission, and philosophy.

Department and Agency Name: Office of Cultural Development

Performance Indicator 1
(Please identify the objective associated with this performance indicator)
Objective: Assist in the restoration of 2,000 historic properties by 2031.

Indicator: Number of historic properties preserved.
LaPas Code: 1287

Performance Indicator 2
(please identify the objective associated with this performance indicator)

Objective: Provide approximately 250,000 citizens with information about archaeology
between 2026 and 2031.

Indicator: Number of persons reached with educational materials, outreach activities, website,
and Archaeology Month.

LaPas Code: 20821

Performance Indicator 3

(please identify the objective associated with this performance indicator)

Objective: Recruit and administer Foreign Associate Teachers from France, Canada, Belgium,
and other Francophone nations annually.

Indicator: Number of Foreign Associate Teachers Recruited.

LaPas Code: 4830

Performance Indicator 4

(please identify the objective associated with this performance indicator)

Objective: Enhance the heritage, culture, and environment of the 15-parish Atchafalaya region.

Indicator: Dollars leveraged by ANHA grant funds.
LaPas Code: 26820

Performance Indicator 5

(please identify the objective associated with this performance indicator)

Objective: By the year 2031, increase the audiences for LDOA sponsored events to 10 million
people per year.

Indicator: Number of people directly served by LDOA-supported programs and activities.
LaPas Code: 1309
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