Louisiana Strategic Plan Update
FY 2026-2027 through FY 2030-2031
Top Five Performance Indicators

Instructions: Use the boxes below to identify the top five performance indicators that highlight the
efforts to achieve the agency’s vision, mission, and philosophy.

Department and Agency Name: Office of the Lieutenant Governor

Performance Indicator 1

(Please identify the objective associated with this performance indicator)

Objective:  To achieve 100% of the stated objectives of each program within the Office of the Lieutenant
Governor and the Department of Culture, Recreation and Tourism annually through 2031.

Indicator: Percentage of Office of Lieutenant Governor and the Department of Culture, Recreation and

Tourism objectives achieved.
LaPas Code: 22716

Performance Indicator 2

(please identify the objective associated with this performance indicator)

Objective: Provide technical support and facilitation to elected officials, governmental

agencies, local economic development organizations and local developers that help the State (and our
local communities) to improve our assets and standing as a preferred destination in order to build a
collaborative network of state agencies and other regional organizations by 2031.

Indicator: Number of entities comprising the network.

LaPas Code: 24315

Performance Indicator 3

(please identify the objective associated with this performance indicator)

Objective: Strengthen AmeriCorps throughout Louisiana.

Indicator: Number of parishes with AmeriCorps programming.
LaPas Code: New

Performance Indicator 4

(please identify the objective associated with this performance indicator)
Objective: Strengthen Louisiana’s disaster resilience.

Indicator: Number of parishes with disaster preparedness, response, or
recovery engagements/activities.

LaPas Code: New

Performance Indicator 5

(please identify the objective associated with this performance indicator)
Objective: Strengthen Louisiana’s Culture of Service and Volunteerism.
Indicator Name: Number of parishes with volunteer engagements/activities.
LaPas Code: New
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